
Meeting OW2 Board meeting –   Minutes  - Summary 

Date
Location

21 June 2012, Telephone and physical meeting 

1. Chairman’s Welcome Remarks
Thanks to Cédric and the team. We have a bright future ahead of us, and a lot of work  
to do. XJ wishes good luck to everybody.

2. Introduction of New Directors
• No new director

3. Quorum
With  8  Strategic  Members,  8 Corporate  Members  representatives and 1 Individual 
Member representative for a total of 17 Board members, 9 members constitutes the 
quorum.

With 10 members present or represented at this meeting, the quorum is achieved.
Super majority of two thirds of members present or represented is at 6.

Attending (and initials if ever used in the rest of the minutes):

1. BUAA, Jun Han (JH)
2. CVIC SE, Xinhai Jing (XJ)
3. Engineering, Gabriele Ruffatti (GR)
4. France Telecom, Valère Robin (VR)
5. Fraunhofer Fokus, Yuri Glickman (YG)
6. ISCAS, Wei Jun (WJ)
7. PKU, Minghui Zhou (MZ)
8. ScalAgent DT, Serge Lacourte (SR)
9. SugarCRM, John Mertic (JM)
10. Talend, Cedric Carbone (CC)

Member of the board without voting right: OW2 CEO, Cédric Thomas (CT)
Attending at the invitation of the board: OW2 CTO Alexandre Lefebvre (AL), George Lu 
(CB)
Excused: NUDT, Bull (Jean-Pierre Laisné), Cassidian, Arnaud Saval (AS)Eric Le Goff 
(individual members)
Absent: UShareSoft, INRIA, Université Joseph Fourier

(Minutes by AL and VR)

4. Agenda Review and Approval of Agenda
• The agenda is reviewed and approved.

5. Minutes of the previous meeting
• The minutes of the previous meeting was approved without comments.

6. Membership payment situation
• All members are asked to settle their dues as fast as possible.
• Note that we are conservative in our forecast of sponsoring revenue, which 

may hopefully increase over time.

7. Collaborative projects update
• CompatibleOne is progressing, including contacts with Intel, OpenStack, and 

the preparation of the public “launch” of the project results at Cloud Expo West 
in Santa Clara during the first week of November, which will include a booth, a 
demo,  press  releases,  analysts  briefings.  The  communication  plan  is  to 
position CompatibleOne as the reference open source cloud broker.

• Introduction  of  collaborative  projects  in  which  OW2  is  involved: 
OpenCloudware (a multi-IaaS PaaS), XLcloud (HPC Cloud project), and two 



FP7 projects: RISCOSS EU project (management of risk and quality in Open 
Source)  and  OCEAN  (synchronisation  of  open  source  cloud  computing 
collaborative projects in EU and Japan).

• The collaborative projects should be beneficial to all OW2 members, they are 
encouraged to use the results of these projects for their own benefits.

• Collaborative  projects  are  in  line  with  our  missions:  there  are  synergies 
between OW2's mission and what we are committed to in those projects, as 
well as the involvement of OW2 members in those projects.

• Financial  impact  of  collaborative  projects  on  the  OW2 budget  and  on  the 
commitments from OW2 side, which has an impact on OW2 organization. In 
2013,  OW2  will  have  to  deliver  a  full  year  of  results  for  the  various 
collaborative  project:  CEO  will  propose  an  organization  to  meet  the 
requirements  of  the  projects;  OW2  must  continue  its  “business  as  usual” 
missions  maximizing  synergies  between  collaborative  projects  and  OW2 
mission.

8. Technical infrastructure Update 
• SQuAT: there is an issue with Sonar, and it seems that Sonar may need to be 

made optional. This will need to be discussed further by CTO and TC.
• New projects: Sugar CRM, Service4all (PaaS for web application)
• New  candidate  projects:  Siwpas  (may  compete  with  Jonas,  the 

complementarities have to be assessed - there was a discussion about the 
Siwpas project, and competition between projects in general), Emerginov from 
Orange,  Jmine  (transactional  application  tool);  these  projects  come  from 
different region of the world which is good.

9. MARCOM Update 
• CT  and  GR  reported  on  OW2  1st Brazil  Roadshow.  Logistics  was  fine, 

promotion could be improved. Focus should be done on Sao Paulo next year.  
Local support is very important for organization and communication (Softex in 
Brazil for example).

• YG reported on the 2nd Berlin workshop, which was good quality despite the 
number of attendees. We need to improve the promotion and choice of the 
date. 

• Solutions  Linux:  pictures  on  the  website  and  social  networks.  Good 
attendance. Discussion about a common booth between the OW2 village and 
the  Talend  village,  however,  this  seem  to  depend  on  Talend  marketing 
decisions.

• OSCON: we did not manage to organize a larger booth this year. OW2 will  
have a non profit booth again.

• FISL: OW2 to take a booth like last year (July update: finally, OW2 will share a  
large booth with OW2 members 4Linux, MAPS, SpagoBI and eXo Platform)

• China  Open  Source  Week:  OW2  needs  everyone's  support  in  terms  of 
sponsorship for the event.

• OW2con'12: we will reposition the sponsor's spots, and improve the promotion 
of the event.

• Discussion about the fact  that  events are a lot  of  work,  but  are means to 
enhance the visibility  of OW2, attract  new members, and also the fact that 
some members are interested in events.

• CEO will circulate to the Board the description of our possible participation in 
Cebit. OW2 to grow visibility and membership in Germany. 

10. Other Business
• OSI affiliation: OSI is in a transition period. The goal of the OSI reorganisation 

is to define a business model. OW2 is an Affiliate Member of OSI. CT and GR 
are co-delegates.

• Management Office update: 
• Brian Henry, to help develop content for the collaborative projects 

websites.
• MO needs to recruit a full time project coordinator for 2013



• Review of members which didn't renew in 2012 and the various reasons 
(change of management/person involved within the member organisation, lack 
of maturity – some have said they would join again, companies closing, 
misunderstanding of the membership benefits, ...).

• Review of the list of prospect members.
• Individual Membership could be a way to attract corporate membership. Board 

expects the IM representative to propose actions to target individual members. 
MO will facilitate this action.  A suggestion would be a visibility of individual 
members in OW2con'12. Difficulty for individual members to attend events for 
travel cost reasons. 

• Question about OW2 strategy on Big Data. We have some tools at OW2 
around Big Data (mainly in BI at the moment), even though the computing part 
is outside our scope. Big Data is an opportunity, with no proactive action 
currently (due to the fact that OW2 has no activity purely on storage). We are 
looking at the Cloud Computing call #3 on Big Data to prepare a project with 
some members for the mid July deadline. Big Data session planned at 
OW2con'12 in November. SpagoBI is planning a roadmap addressing 
specifically Big Data, including involvement at European Project level, and will 
provide an abstract for OW2con'12, including synergies with Talend. OW2 BI is 
very present on the Big Data area, but there are also other OW2 members 
such as ActiveEon who have non-BI related Big Data activities. Arguments in 
favour of OW2 positioning on big data with existing assets in BI but also in 
processing (Proactive), OW2 should be able to construct a clear strategy and 
message on Big Data. Discussion to be launched at the TC level. ZM will write 
a position paper on Big Data in China to be circulated to the board. We should 
aim at presenting an OW2 shared vision on Big Data at OW2con'12.

• GR also mentions the somewhat different but related topic of Open Data.

11. Planning of next Board of Directors meetings
• September: The next meeting will be on September 20th by phone.
• November: Board dinner in Paris on November 26th followed by F2F Board 

meeting on November 27th. 

12. Motions
• The following motions were passed.
• Board motion 1:  the  board  validates  the  current  affiliate  status  with  OSI, 

names  GR  and  CT  as  OW2  delegates  at  OSI,  and  requires  them  to 
periodically reports to the board and ask the board for decision if needed.

13. Chairperson's concluding comments
XJ appreciated this meeting. CT thanks everyone for their participation, and invites 
everyone to join us at Solutions Linux.

14. Adjournment
• Meeting was adjourned at 11:50 pm


