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1 General Information

1.1  Initiative Name

	Initiative

	SOA Initiative



1.2 Initiative Point of Contact

	First Name, Last Name
	Jean-Pierre Laisné

	Organization
	BULL

	Telephone
	+33 1 30 80 72 89 (Dir) +33 6 32 98 27 66 (Mob)

	E-mail address 
	Jean-pierre.laisne@bull.net


1.3 Quick Description

	The SOA Initiative aims at fostering the growth of a business ecosystem in the Service Oriented Architecture domain.

To achieve this mission, the SOA Initiative will propose Innovative SOA solutions:

· driven by end-users needs,

· aware of Market trends,

· aware of State of the Art / Research in this area,

· based mainly on OW2 technologies,

· recognized on the Market;
To make these solutions attractive to the Market, the SOA Initiative will have to :

· establish a vision 

· foster the development of new open source components when needed,

· promote the integration of existing open source component from other communities when necessary

· promote these solutions providing periodical reports or news, white papers, benchmark, real-world use-cases;

The production and promotion will be done following the “Open Source Process”



2 Initiative Purpose

2.1 Initiative Background

	In 2005 when we first discussed with Gartner’s analysts, we understood that OW2 (formerly ObjectWeb) was a good technology player on SOA market. In 2008 while the technologies are available and mature within OW2’s code base and while more and more users from Europe to Brazil are counting on these technologies for the daily operations of their organizations, it becomes important to bring OW2 technologies to the mainstream for the benefits of the developers and of the users and for the sustainability of OW2’s code base
TO BE DEVELOPPED WITH EXPERIENCE FROM ETAT DE GENEVE 


2.2 Opportunity

	In 2008 the Market is mature for Open Source and SOA is associated to Open Standards. In adopting SOA, customers look both at solving the issues they have in the integration of their SI and at avoiding vendor lock-in. Open Source SOA components are 100% relevant with this need.
Building SOA Initiative, we expect consumers and producers of technology to gather to identify the solution(s) to their integration issues, to work together to produce this/these solutions and to participate with OW2’s marketing and communication team to their promotion. In this respect OW2 is the perfect place for its business neutrality where to freely exchange ideas, technologies, information, etc.
This means that end users will participate at the same level as developers to the sustainability of the SOA solutions they will design together accordingly to specifications brought by users and features brought by developers. 

To answer to the classic Open Source issue “Who will support me?”, the SOA Initiative will represent also a network of companies committed to support the technologies embedded in the solutions collectively promoted by the Initiative. 
This means also that when it is of common interest for users participation to SOA Initiative to have access to a specific technology which is not available yet in OW2 Code Base or in Open Source in general, they will all together be able to finance the production of such technology and to freely choose among the network of experts for the most convenient supplier. Plus their participation to OW2 and SOA Initiative will insure both that this technology stays Open Source as long as OW2 exists and that all potential conflict of interest will be properly managed.

This virtuous circle of responsibilities, rights and duties is innovative and is a key differentiator on the market for SOA Initiative and all its participants.
Issues the initiative will address:
· Investigate user needs in the integration aspects of their business applications
· Investigate new business models such as SAAS 

· Investigate new trends such as Enterprise Application Servers, Social Web, etc.
· Define open source infrastructure with a continuous evolution to use new arising solutions and standards

· Investigate the maturity of actual OW2 code-base and facilitate its adaptation to specific market needs
· Investigate research areas.

Benefits expected for OW2:

· to become a major player in the SOA domain driving innovation
· to become a preferential interlocutor for Companies, Public Administrations in Europe, Brazil and China (other emerging countries ) on the Open Source SOA domain
· to position OW2 code base as a key driver for a healthy and innovative Open Source Ecosystem.


2.3 Alignment 
	SOA is a new definition for middleware. Therefore focusing on Open Source SOA, this Initiative will confirm OW2 as leading Open Source Middleware

By providing Open Source SOA solutions and promoting them to the rest of the world, the SOA Initiative aims at reinforcing OW2’s visibility (and by network effect all the participants to its ecosystem) on the Market addressing one of today’s key technological domain. 
SOA Initiative will favor reuse of OW2’s platforms and components and foster the development of related offering. 

SOA Initiative will encourage non-OW2 organizations, companies, consultants and analysts to consider OW2 as a key player on SOA technologies.
The SOA Initiative key principles are:

· Promote a set of technologies and bring them to the mainstream

· Foster the adoption of open source technology and open standards in the industry and public administration

· Share technical expertise, identify technology commons and define recommendations, best practices that leverage the reuse of open source components 

· Promote the adoption of open standards in the business and technological domain

· Contribute to the growth of an ecosystem that may bring business opportunities to new-class stakeholders (public administration, industry, academia, etc)

· Collaborate in widen the participants to the initiative to achieve a significant dimension and authoritative position in the market

· Foster the initiative especially in emerging countries’ markets such as Brazil

· Produce and create those realizations in a collaborative approach using a “co-authoring” method.

The main expected benefits for companies, organizations, individuals joining the initiative are the following:

· A big market opportunity taking advantage of the Business Ecosystem Model 
i.e. enlarge their business: products, consultancy, services, 
i.e. grow their solutions based on commonly adopted standards and rules 
i.e. make their business interoperable
· Enhancement of their products and services by enabling innovation thanks to the involvement of research organizations in OW2 


3 Initiative Organization

3.1 Initiative Leadership

	Organization
	Justification

	BULL SAS
	Expertise in SOA, main contributor in OW2 related projects i.e. JOnAS, Bonita, Orchestra, BULL expects to extend its offering in term of SOA services


3.2 Initiative Participants

	Organization
	Contribution and Benefits

	eXo Sarl
	Expertise in Services and Web2.0, main contributor in OW2 related project called eXo

	eBM WebSourcing
	Expertise in SOA, main contributor in OW2 related project called Petals (Open Source ESB)

	Scalagent
	Expertise in SOA, main contributor in OW2 related project called JORAM

	France Telecom
	Expertise in SOA, contributor to JOnAS, user of OW2 technologies

	Etat de Genève
	Expertise in SOA, user of OW2 technologies such as Bonita, JOnAS, eXo, etc.

	Linagora
	Expertise in Identity Management and Security

	
	

	
	

	
	

	
	


3.3 Initiative Prospective Participants

	Organization
	Contribution and Status

	OW2 
	Promotion of the Initiative

	PAs
	Large SOA users: to be recruited thanks to the Initiative

	Large Corp
	Large SOA Users: to be recruited thanks to the Initiative

	Research Labs
	SOA experts

	SI and consultants
	SOA integrators and consultants: to be recruited thanks to the Initiative

	ISVs
	SOA suppliers: to be recruited thanks to the Intiative

	Eclips STP
	SOA specialist such as Obeo


3.4 Initiative members team

· Management Team Lead

	First Name, Last Name
	Jean-Pierre Laisné

	Organization
	BULL SAS

	Telephone
	+33 1 30 80 72 89 (dir) +33 6 32 98 27 66 (mob)

	E-mail address 
	Jean-pierre.laisne@bull.net

	Justification
	OW2 President, BULL open source manager. He supervises the marketing aspects of this Initiative


· Team members

	First Name, Last Name
	Contact info
	Organization
	Role in the eGov team

	Goulven Le Jeune
	
	BULL SAS
	Lead for Technology

	Benjamin Mestrallet
	
	eXo Sarl
	Technology

	Gael Blondel
	
	eBM WS
	Technology

	
	
	Etat de Genève 
	

	
	
	FT
	

	
	
	Linagora
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4 Initiative Scope

4.1 Scope and long term vision

	Due to the strategic importance of SOA for the future of Information Systems, most organizations will depend on their software infrastructure in term of effectiveness, security, reliability and finally in term of autonomy. 
This critical infrastructure being necessary for all activities related to the Information Society, it is mandatory that all organizations or individuals have access to this technology in a transparent and fair manner without any privilege due economical or technological issues. 
This infrastructure being commonly used by service consumers such as buyers for e-commerce and by citizens for e-government, it appeals to us that this infrastructure cannot contain facetious backdoors which may damage freedom and privacy. 
Therefore this SOA Initiative is dedicated to foster the development of an independent, transparent and reliable infrastructure based on Open Source Middleware. 

All the participants to this SOA Initiative are committed to make such an infrastructure available to everyone at the lower costs.

OPEN QUESTION: Does SOA Initiative produce a Platform or a Framework?



4.2 OW2 Projects

	OW2 Projects
	Justification

	JOnAS
	JEE compliant. Integration platform (OSGI architecture)

	Bonita/Orchestra
	Workflow/BPM

	eXo
	Portal

	Petals
	ESB

	JORAM
	MOM

	FederID
	Security

	
	

	
	

	
	

	
	

	
	

	
	

	
	


4.3 Non-OW2 Projects

	Other Projects
	Project Affiliation
	Organization
	Justification

	To be checked 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4.4 Standards

	JEE standards
SOAP

JCA (?)


5 Initiative Outlook

5.1 Initiative Activity Plan

	Based on user’s current experience and developer’s expertise, this Initiative will start building a SOA knowledge base (case studies, architectural schemas, etc.) which will be promoted by OW2 and be published on OW2 web site.

Then based on technological trends and user’s needs, SOA Initiative will publish its long term vision and the different related milestones.

To share its vision and to add new perspectives, this Initiative will recruit new participants to obtain a critical mass that will insure the credibility of the vision.

This Initiative will also make liaison with other Open Source Communities developing similar aspects (Apache, Codehaus, Eclipse …) and with organizations (OSA, OASIS, SOA Assoc, etc.) working on Open Standards
Publications in the Press are mandatory to the visibility of SOA Initiative. Therefore we will make publications as a metrics of the success of our Initiative.
In the same spirit, participations to conferences such as Gartner’s Integration Summit or OSSCON or …, will also be highly encouraged if not organized by the Initiative’s participants themselves.
This Initiative will plan with OW2 Management on a regular base an analyst road show to share its results.

Functional activities

· Initiative Management (meetings, calls etc.)

· Build of SOA Knowledge base with public access from OW2 Web site.
· Publication of reports, white papers, benchmarks, Use cases
· Collect Requirements (specifications, new standards, etc.)
· Management of Open Source SOA Business Network

· Guidance for the implementation of SOA and best practices
Technical activities

· Definition of usage of the results of joint effort already done with Etat de Geneve 
· Define a OW2 framework as the corner stone of SOA Initiative 
· Definition of a single road-map for this framework shared by all participants
· Definition of new frameworks or new version of existing framework
· Envision connection with Himalaya Program

· Envision cooperation with other communities

Communication activities

· Press releases

· Press conferences
· Analyst Road show with OW2
· Participations at events, meetings
· Publishing papers, articles in Press
· Newsletter / News
· SOA Initiative website (within OW2 website)
Means of collaboration

· Collaborative tools such as Mailing lists, Wikis, etc.
· Conference calls (bi-monthly calls for management of the Initiative, TBD for specific topics)
· Meetings (4 physical meeting a year)


5.2 Roadmap

	The Initiative has a long-term road-map that is yearly detailed and checked every six months. The road-map must involve all the aspects of the Initiative (technological, non-technological, research).

According to the Activity Plan and the start-up phase of the Initiative, here is the road-map till end of 2009:

· September -October 2008: consolidation and release of SOA Initiative Manifesto and Charter, of the Initiative team.
· December, 2008: Go/Not-go decision

· January 2009: 1st Kick Off Meeting with definition of technological and non-technological deliverables.
· February 2009: Roadmap
· March 2009: 1st Common Press Release, Press Conferences of Members, talk in the OW2 Conferences (Solution Linux Paris 31 March 2009)

· November 2009: Release of first version of SOA Knowledge Base


5.3 Milestones

	Relevant Milestone
	Description
	Dead-line 

	Text here….
	Text here….
	

	Text here….
	Text here….
	

	Text here….
	Text here….
	

	Text here….
	Text here….
	

	Text here….
	Text here….
	


6 Constraints: 

6.1 Key Efforts

	4 efforts have to be managed in parallel:


Technical Effort to Build Up OW2 SOA Stack 
i.e. from architecture to integration via documentation, roadmap, etc. 


Communication Effort to Market OW2 SOA Stack 
i.e. announcements, publicize, organize events, etc.

Development Effort to Enlarge Participation 
i.e. one-to-one meetings, contact with potential participants, contact with other Open Source players 


Community Effort to Make the SOA Ecosystem Sustainable 
i.e. foster development of partnerships and of offerings


6.2 Known Risks

	3 main risks are identified by now:


Man Power: To succeed in a domain where the biggest IT players are competing is rather challenging. Consequently the success of such an initiative critically depends on commitment in resources from the various participants in a fair manner.

Critical Mass: SOA Initiative must reach critical mass to be credible


Common Vision: SOA Initiative participants shall share the same vision and some alignment in term of agendas


7 IPR Policy

7.1 Licensing Policy

	TO BE DISCUSSED WITH ALL PARTICIPANTS
LGPL, GPL, BSD are the preferred licenses for projects joining the initiative. Compliancy of licenses has to be verified for each solution. 
Dual license is permitted.

New projects will be integrated as long as their license is compatible with the license policy of already accepted projects.
Documentation is licensed by the Creative Commons license (to be selected).
Note: Licensing Policy has to be business friendly and respect user’s needs.



7.2 Licenses 

	Licenses
	Justification

	LGPL
	Used by most of OW2 projects

	Creative Commons
	Documentation license

	BSD
	Used by some OW2 projects and non OW2 projects that may be integrated in the initiative framework

	GPL
	Used by some OW2 projects
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