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Spago4Q

defines models (based on Goal Question Metrics or assessment
framework CMMI, ISO9001-2000)

s defines KPIs and thresholds

s defines required data

s extracts information from measurement tools
= calculates KPlIs

» displays the KPIs results

= produces analytical documents
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ENGINEERING Defines Models Qwem

fesorces ¥ Anabticalmodel T Tooks Y Kpitodel T Extractors T wiekcome: biadrin | i) &) Logout
Model Definition Tres Detail
§ CrMME - crM

B9 CAR = Causal Analysis and Resolution
B3 CAR-SG1 - Dektermine Causes of Defects

[} CAR-SP1.1-1 - Select Defect Data for Analys... Model Definition

) CAR-5P1.2-1 - Analyze Causes - :
| B Ccar-SG2 - address Causes of Defects Hame |Establish Guidelines for Dacision Analysis | *
§-& CM - Configuration Management Description Establish Guidelines for Decision Analyais

=3 DR - Dedsion Analysis and Resolut...
B2 DAR-5G1 - Evaluate Altematives
=) D&R-5P1.1-1 - Establish Guidelnes for Dea...
|-} DAR-5P1.2-1 - Establish Evaluation Criteria
1 DAR-5P1,3-1 - [dentify Albermative Solutions
1) DAR-5P1.4-1 - Selact Evaluation Methods
[~} DAR-5P1.5-1 - Evaluate Altermatives
“ DAR-5P1.6-1 - Select Solubons
B GG - Generic Practices i |DaR-sPL1-1 |
{3 IPM - Inbegrated Project Management,.. Type Name [Zeneric Hods |
@] IT - Integrated Teaming Type Description] — —_—
B M - Measurement and analysis
#] OBl - Organizational Environment fo..,
F{] 010 - Organizational Innovation and...
4] OPD - Organizabional Process Defind..,
] OPF - Organizational Process Foous
{23 OPP = Orgamzational Process Perfor,..
#] OT - Organizational Training
B3 PI - Product Inbegration
#4] PMC - Project Monitoning 2nd Control
€@ PP - Projoct Flanning [h-h-del Attributes
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- Spago4Q Extraction Process
— configure a default extractor
— develop and configure a custom extractor
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Calculates KPIs

Resources =
Detail Data Set
LABEL
HNAME
DESCR
TYPE

Query

Anadytical mode = Tooks = Epl Modsel = Extractors ™

Test_KP1 *

2 File @ query O web Service O Seript O JavaClass

|
Test_KPI | *
|

SELECT e.full name d. departeent_descripcion FROM exployes e, departeent d
where d,departeent_ide=e.deparchent_id
and d.departmsnt_descripticn like §F(depactment)
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) DataSet Analytical Drivers ﬂ ﬂ
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Type String [
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Key Performance Indicators for Retml Anakysis

B Cross seling @ 130 2.0 E

[ Customer Yanance Q@ 3774 (2.0] —— [ [ w

B Customer loyalty @ 40 (z.0] ENN

B opportunities Lost @ 45 (0] = I ]
Sales Capacity

@ closing Ratio Q 950 [4.0] e _,

[ Gross Margin Perc P s59.95 [+.0] ——— =

O retail Sales P #3228 [3.0] —— [ @
Store efficiency
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[ Store appeal 9 1015 [z0] = i

O Suited staff @ 550 30 —— | [ =@
Terntonal success

[ Stare distribution @ 69.14 (3.0 — 1 [F @

O Supply time @ 2.0 [2.0] — T ()
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- Integrate Spago4Q
— provide analysis reports
- Integrate measurement tools (Web Services)

- Spago4Q extracts information from the tools
directly and through the Factory (ESB
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European Commission Directorate General Regional Policy
(DG REGIO) project

DG REGIQ's core activity consists of funding projects and programmes in
regions all over Europe.

The project provides services to analyse, develop, maintain and support all

information systems, applications and tools that DG REGIO needs to
carry on its business.

In the context of the project, Spago4Q has been adopted by Engineering
to cover the specific needs of DG Regio, monitoring by means a
dashboard the Service Level Agreement for each services and
producing periodically the official reports.

In order to collect the data required for monitoring the SLAs and KPls,
Spago4Q will connect and extract information from various data
sources and supporting tools included in the project management
infrastructure.
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