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something open-source*
something about business

something about you!



  

Business Open Source



  

Entrepreneur's mindset

● Building unique products
● Making money from products
● Making breaking news
● Increasing recurring sales
● Growing company IP porfolio
● Hiring committed employees



  

Open source mindset

● Ensuring freedom of users
● Sharing digital commons
● Making available at no cost
● Contributing to someone else's project
● Releasing non-mature and untested code
● Working with people you don't even know



  

Do you think this can align?
or is it yet so paradoxical ?



  

Can open-source
help me make 
more money?

In the entrepreneur's mind



  

"free" as in "free 
speech," not as in "free 
beer"*

* except at the OW2 conference 



  

Open Source & Money

● Not supposed to be cost-cutting
– but many users say they save on licensing ??

● No revenue model as such
– but, there are many OS related business-models

● Not favorized by VCs
– but, no-one wants to fund R&D
– and some have raised plenty



  

Best pratices from 
open-source does 

help build
great products! 

In the entrepreneur's mind



  

These are good practices....



  

but what about breaking news ...



  

Can open-source 
help reach the 

market?

In the entrepreneur's mind



  

FLOSS Marketing Mix

Promotion
Who needs to
know about it

and how?

Product
Does it meet

anyone
need?

Place
Where will my
product offered

available?

Package
What will the

tangible
evidence?

People
Who is involved
delivering the 
corresponding 

service?

Process
How is the

corresponding
service

consumed?

Price
1 unit = N units

Product
Will the software

carry any valuable
asset of yours?

Brand, Copyright

Place
If you don't have

the best spot
other will.

Promotion
FLOSS Ecosystem

or Just gratis
product?

Package
I you write code

and don't package
other will

Process
Is the software
just a mean to

reach a
market?

People
If required to 

deliver service?
Will it be yours?

7-Ps or Extended Marketing 
Mix of Booms and Bitner



  

But the BIG thing....
Comes from the fact that you can force a market 

leader to cut down the price of a technology 
differentiator

And whether or not you own the IP of the 
alternative does not really matter as long as 

people with BIG money DO care.



  

Values

At least,
open-source helps 

grow fair and 
ethical business... 

In the entrepreneur's mind



  

Freedom of Users...

<

file:///Users/cney/Desktop/video.mp4


  

Freedom of customers?

Strenghts
● 'Life Style' : You may share 

more with customers and 
partners than just a product.

● Customers will come back for 
good reasons

● It can be BIG THING

Weaknesses
● It meaningless for non-technical 

people, so you may have to 
translate values.

● You will end up dealing with 
number of weakly committed 
people 

Opportunities
● Fair trade Ecosystem
● no-one has to pay to play.
● can be seen as different
● Future trends?

Threats
● Very little lock-in to keep your 

customers
● Competition will always be not 
● far behind 

Helpful
to achieving the objective

Harmful
to achieving the objective
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-vs-

Freedom
Commons

Free of charge
Collaborative

Incremental
Volonteers

Commitment
IP Porfolio
Revenue
Unique
Radical
Dedicated


