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something open-source”®
something about business
something about you!




Open Source Business



Entrepreneur's mindset

 Building unique products

« Making money from products
 Making breaking news
 Increasing recurring sales

« Growing company IP porfolio

e Hiring committed employees



Open source mindset

« Ensuring freedom of users

e Sharing digital commons

 Making available at no cost

e Contributing to someone else’s project

* Releasing non-mature and untested code
* Working with people you don't even know



Do you think this can align?

or is it yet so paradoxical ?




Can open-source
help me make
more money”?

In the entrepreneur's mind



"free" as in "free
speech,"” not as in "free
beer"*

* except at the OW2 conference



\\\\

 Not supposed to be cost-cutting

- but many users say they save on licensing ??
 No revenue model as such

- but, there are many OS related business-models
* Not favorized by VCs

- but, no-one wants to fund R&D
- and some have raised plenty



Best pratices from
open-source does
help build

great products!

In the entrepreneur's mind



These are good practices....
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Abstract

I anatomize a successful free-software project. fetchmail, that was run as a delibe:
surprising theories about software engineering suggested by the history of Linux.
theories In terms of two fundamentally different development styles, the "cathedr:
the commercial world versus the "bazaar” model of the Linux world. I show that 1
from opposing assumptions about the nature of the software-debugging task. I the
argument from the Linux experience for the proposition that "Given enough eyeb
shallow"”, suggest productive analogies with other self-correcting systems of selfi:
conclude with some exploration of the implications of this insight for the future o




but what about breaking news ...
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Can open-source
help reach the
market?

In the entrepreneur's mind



FLOSS Marketing Mix

7-Ps or Extended Marketing
Mix of Booms and Bitner



But the BIG thing....

Comes from the fact that you can force a market
leader to cut down the price of a technology
differentiator

And whether or not you own the IP of the
alternative does not really matter as long as
people with BIG money DO care.




At least,
open-source helps
grow fair and
ethical business...

In the entrepreneur's mind



Freedom of Users...
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Freedom of customers?

Helpful Harmful
to achieving the objective to achieving the objective
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Freedom
Commons
Free of charge
Collaborative
Incremental
Volonteers

vs- LS

Commitment
|IP Porfolio
Revenue
Unique
Radical
Dedicated



