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An advanced analytical 
scenario:

the Ministry for Health project



Players

� Shareholders: department that handles 
the relationship with local regions

� An important consultant firm for the 
definition of analytical requirements

� SpagoBI team as analyst and architect

� Engineering as developer 



Purposes

� Data quality

� Share high value data with regions 

� Synthetic views

� Decisional support

� Explorative capabilities

� Integration to the customer’s technical environment



Choices

� No traditional reporting

� Interactive and intuitive views

� Stressful usage of composed documents + Free analysis 
(QbE and OLAP)

� Specific view for data quality

� Usage of collaborative tool

� Metadata enrichment



The projects

� Four areas
� Data quality

� Outpatient treatments 

� Pharmaceutical

� Free Analysis

� Activities
� Data model (three levels)

� ETL

� SSO and deploy on WAS

� Analytical documents

� Go-live!



Results: some documents from
the Ministry for Health project



Data Quality



Pharmaceutical



Outpatient treatments



Free Navigation - OLAP



Free Navigation - QbE



Lesson learnt

� Success factors

� Mixed team working as partners

� Analytical thought for the design phase

� Move from general reports to well-defined interactive 
analysis 

� Flexibility of document that can also be used alone for 
low-level users, with the behavioural model that 
regulates visibility over data

� Integration with MDS’s security system and technical 
environment



ROI

� No licence cost at all (at present and in the future)

� Option to migrate other areas to SpagoBI 

� Shareholders have demonstrated the project feasibility and 
might drive new open source projects

� Great interest from regions

� The solution can be used also from local players

� New development on the platform (notes, Business 
Metadata)



Questions ?

Q&A



Thank you for your 
attention

Thanks


