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From Market to Innovation

Capture open source opportunities
in China
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Richard Gong

Richard Gong EBMX*
mobile: (+86)13910568182
mail: gongwx@gmail.com

gongwenxue@foreveross.com

msn: gongwx2003@hotmail.com
blog:
http://blog.sina.com.cn/gongwenxu
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weibo:

http:/lt.sina.com.cn/gon?wenxue
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the team

>150 technical
e
talents
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Mikko Puhakka

Our Goal

To set foot in China to become first-class
open source software vendor




Opportunities —

o

GDP size and speed >200,000 projects
IT lag >4,000,000 commiters
Number of software engineers
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The utopia of open-sourcers
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Great works! Happy life!

Beer, music...

Travel around the world... Al the world bow to it!

while programming... Al
obem salur Revolutionary
problem sglwpg.
Great team Self-actualization E‘Lﬂizl;’foafnpcr:tfdfac"fs
. Esteem Market?
Work by my interest... 5
Love/belonging Man agement H
Work at home... e L
. - |dealistic
No overtime! Physiological
Maslow’s Hierarchy of Needs,
www.foreveross.com
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The world of business
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Dancing with each other

)3 Fpen Source
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China
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CHINA SOUTHERN
N Y

JATA
Forever OSS

E3 ’, " "" :1 i .
e (4 ﬁ Internal Community

JBossChina.org @ JBoss.org Oracle

IBM ForeverOSS.org Java Community
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Business Model

.  E30S8S: End to end enterprise open source solutions,
2. OSBOK: Open source body of knowledge.

N 0\

oreverOSS. ForeverOSS.c
Standards Incubatior
Methodologies | Product
Solutions <: Service
Projects Training

FRE
@ ‘ '; E Contributions: products, solutions, free trainings...

Open Source
Communities

200,000 projects . .
4,000,000 commiter >4,000,000 O Projects

TR K A & Committers = www.foreveross.com
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Paths of scaling

Know-hows
IPs
Margin

Scale Up

FFFFFFFFFF
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Niche Leader Leader
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® o Majority e Out Sourcing
® o8 . > ®
sSes e ©
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Scale out Number of Customers
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Globalization
Number of talents
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Technical Road Map

A
<L ‘
Incubatior
1 Product
Service
o Training
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Incubatior
Tale Product
Nt _
Pool Service
Training

VQIMU- 1 FALIVIWVIIIINVI

Talent FRE “ | Contributions:
alents E/<{_> Products, solutions, free trainings...

Open Source
Communities
200,000 projects

4,000,000 committel

Stakeholders
(Partners)
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Compare to Google

Inter Advertisement =N
net Personal Apps
Use Value

r Enterprise Apps
Pool _ Information

*VC\IMU 11 CALIWIWVIILIIINDI
N ;;:_;;j
FRE -
Page Flow E ~J Free services and products

Internet
Users

Stakeholders
(Partners)
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Something In Common

Free Users

Paying Users i>.
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Being Internet Powered

Extreme Scalability

Inter NO LOCK-IN; Fast expand in market...
net
Extreme Customer Concern
Enter Extreme User Experience; Agile; SLA; Internet scale
- access...
prise
S Extreme Innovation

Build vs. buy; IT talents...

F R OB T A A www.foreveross.com



Win-win with enterprises

Cost on licenses

| Change
Cost on services
to
epartment I
Strategy

ovation capability

Turn to open source!
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Standard Business Process S

— ‘Know about open
dentify open source

source customer ‘Budget limitation

IT driven innovation
‘Identify main

_ requirement

~ High level -Open source strategy
~_consultation ‘Open source solution

‘Prove of open source
‘Prove of team

‘Customer confidence
‘Knowledge of

customer business
‘One-stop service
e ‘Growth with

‘ customer
‘Service model
‘Industry solution
‘Product
‘Industry competitive
edge

www.foreveross.com



Stategy

Community Driven

- Internal

* enterprise version

- Foreveross.org
* Work for deliverables
* Link to key talents in China

* Channel to international communities

- Cooperating communities
* Collaboration on products, methodologies etc.
* Leverage existing projects, localize and enrich
* Avoid community silos

F kR OB T A A www.foreveross.com



Technical Objectives e—

( O
L evel 3 -(E)pen squrc:: Iihk.e PraxerEe )
‘Enterprise Architecture Framewor
D Methodology & ‘Best Practices
Standards Delivery Process
el 4
v - D
e Level 2 O o
r Qpen Source -Tarakcl): .BP(I)\/ImSalIJ?[e TR R
a Projects/Products WebRAP
A 4
bl
e [ N
s Level 1 ‘Full spectrum
Enterprise Open Source ‘Tech: SOA, Cloud Computing, Mobile
Solutions ‘Solutions: BPM, Bl, BRMS, MDM , XTP ...
D < 4
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E30SS- End to End Enterprise Open Source Soltatioh
S

Appica Busine

Motivation !
tion SS
0O Go Logic
P
Strategy ver
?_ra na Proces
0
Process - nc > Infrast
€ Data ructur
IT e
Busine
oS SL
Insight A
1. IT as business 2. full IT spectrum
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E30SS- End to End Enterprise Open Source Soltatioh
S

o
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H Processes Proc. ‘e
Presentation PN A L
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Business Logic services SQ,MODOOGDOOO S s @% :
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— T e—— e— \,
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LY |'§ ' 5 . -~ J“‘I_
(1) Application level (2)Enterprise level

source: open source SOA, manning

3. three levels of IT adoption
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E30SS- End to End Enterprise Open Source Soltatioh

S

[ lomcd
{onsumer

Clomcl
Anditor

secwrity
Aaudit

Privacy
Immpact Audi

Perfecmanoe

it

3.

iR S G SN

Clowd Prawicder

Clomsd
Kervice Dichestralionm Broker
o Cloud Service
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-
luas | Sappert E g Service
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Contral Layer Configuration P
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Hardware ! Partabdlity,’
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Cloud Carrier

(3)Internet level Cloud, Mobile,
source: nist.gov SNS

three levels of IT adoption
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Open source project: Jolmo
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pen source project: eform
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Open source project: Tarako
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C 9y file:///D:/developTools/eclipse/TestWorkflow/bin—debug/TestWorkflow. html
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More projects

DDDLib:
- Domain Driven Design Liberary

* WebRAD
- Rapid delelopment of web applications
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License & IP —

Like Jboss
- Dual-license model

- Same codebase for community version and ente
rprise version

- Service model

Entrust to public organizations

- G S NS www.foreveross.com



Internal community
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Internal Community
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Win-win with software engineers ==

Skill improvement
Direct income
Business incubation

100 secordney rtiarng
™| 3f's, seed e _,,«/
75 2 " —
z angels | eomstemge ] 7 |
& ¥ / ipo|  public
s0 2 e {
: i market
c M ,.-'"r v
25 4] F
ba.p _."'-.
! e g |
0 5 4
Innovators  Early Early Late Laggards /
25% Adopters Majority Majority 16 % T T
135% 3% 34% I":H L"'I/I‘/ time
'\\_ s

Open source would change your fate!
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Summary: Why Forever OSS? pe—

A team
- has strong belief in open source

- biggest in china dedicated to open source service
- right on the way

A business Model

- balance of idealism and pragmatism
- scalability

Help enterprises transit to open source
Help software engineers to change their life

Devote to improve the open source ecosystem

- G S NS www.foreveross.com
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Thank you!
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Richard Gong EBMX*
mobile: (+86)13910568182
mail: gongwx@gmail.com

gongwenxue@foreveross.com

msn: gongwx2003@hotmail.com
blog:
http://blog.sina.com.cn/gongwenxu
=

weibo:
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