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Who are us?
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the team

Our Goal
To set foot in China to become first-class 

open source software vendor

>150 technical 
e

talents

Shanghai

Beijing 
HQ

Jinan

Guangzho
u

Mikko Puhakka

Peter Cheng
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Opportunities

Market
(Business)

Open 
Source

(Innovation)

>200,000 projects
>4,000,000 commiters

GDP size and speed
IT lag
Number of software engineers
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The utopia of open-sourcers

Great works!
All the world bow to it!Travel around the world…

while programming…

Work by my interest…

Work at home…
No overtime!

Perfectionism

Happy life!
Beer, music…

Revolutionary

Idealistic

Maslow’s Hierarchy of Needs,
source: wikipedia.org

Great team

Market?
Management?
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The world of business

Conservative
Pragmatic 
Realistic

Processes 
plans

Competition
Market share 
Revenue
Profit
…

Budget
Deadline
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Market Open SourceForever OSS

Dancing with each other
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Open source technology transition

ForeverOSS.org

JBossChina.org
JBoss.org

Apache OW2 …
IBM

Oracle
Java Community

Forever OSS
Internal Community
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Business Model

Individuals

Enterprise
s

ForeverOSS.c
omIncubation

Product

Service

Training

Contributions: products, solutions, free trainings… 

Value

FRE
E

ForeverOSS.o
rgStandards

Methodologies

Solutions

Projects

Open Source 
Communities
200,000 projects

4,000,000 committers

1. E3OSS: End to end enterprise open source solutions, 
2. OSBOK: Open sourc e body of  k now ledge.

>200,00
0  Projects>4,000,000  

Committers
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Paths of scaling

Scale out Number of Customers
Globalization
Number of talents

Scale Up

Know-hows
IPs

Margin

Niche Leader

Out SourcingMajority

Leader
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Technical Road Map

Incubation

Product

Service

Training
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Internet Powered Business Model

Forever OSS

Tale
nt

Pool

Individuals

Enterprises

Stakeholders
(Partners)

Value Transformer

Incubation

Product

Service

Training

Talents
Contributions:
Products, solutions, free trainings… 

Value

FRE
E

Open Source 
Communities
200,000 projects

4,000,000 committers
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Compare to Google

Google

Inter
net 
Use

r
Pool Individuals

Enterprises

Internet
Users Stakeholders

(Partners)

Value Transformer

Advertisement

Personal Apps

Enterprise Apps

Information

Page Flow Free services and products

Value

FRE
E
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Something In Common

Free Users
Paying Users
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Being Internet Powered

Open source are transforming traditional 
businesses into internet models.

Extreme Customer Concern
Extreme User Experience; Agile; SLA; Internet scale 
access…

Extreme Innovation
Build vs. buy; IT talents…

Extreme Scalability
NO LOCK-IN; Fast expand in market…Inter

net
 

Enter
prise

s
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Win-win with enterprises

Turn to open source!

Cost on services

Cost on licenses

IT department

Innovation capability

Change
to
IT 

Strategy
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Standard Business Process

Product & 
solution

Identify open 
source customer

High level 
consultation

Project 

Strategic partner

Industry copy

•Know about open 
source
•Budget limitation
•IT driven innovation
•Identify main 
requirement
•Open source strategy
•Open source solution
•POC
•Training
•Prove of open source
•Prove of  team
•Customer confidence
•Knowledge of 
customer business
•One-stop service
•Growth with 
customer
•Service model
•Industry solution
•Product
•Industry  competitive 
edge
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Stategy

• Community Driven
– Internal

• enterprise version

– Foreveross.org
• Work for deliverables

• Link to key talents in China

• Channel to international communities

– Cooperating communities
• Collaboration on products, methodologies etc.

• Leverage existing projects, localize and enrich

• Avoid community silos



www.foreveross.com开    源    改    变    人    生

•Full spectrum
•Tech: SOA, Cloud Computing, Mobile
•Solutions: BPM, BI, BRMS, MDM , XTP …

•Jolmo: Light-weight BI
•DDDLib: Domain Driven Design Libery 
•Tarako: BPM suite
•WebRAP

•Open source: l i ke  Prax em e
•Ent er pr ise Arc h i t ec t ure Fram ew or k
•Best  Prac t ic es
•Del iver y Proc ess

Technical Objectives

Level 3
Methodology & 

Standards

Level 1
Enterprise Open Source 

Solutions

Level 2
Open Source 

Projects/Products

D
el
iv
e
r
a
bl
e
s
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Proces
s

E3OSS- End to End Enterprise Open Source Solution
s

Motivation

Strategy

Process

IT

Op
era
tio
n

Go
ver
na
nc
e

Appica
tion

Data
Infrast
ructur

e

1. IT as business 2. full IT spectrum

SL
A

Busine
ss

Logic

Busine
ss

Insight
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E3OSS- End to End Enterprise Open Source Solution
s

UI

Presentation
Logic

Business Logic

Database

3. three levels of IT adoption

 (1) Application level  (2)Enterprise level
source: open source SOA, manning
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E3OSS- End to End Enterprise Open Source Solution
s

3. three levels of IT adoption

 (3)Internet level
source: nist.gov

Cloud, Mobile, 
SNS
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Open source project: Jolmo
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Open source project: eform
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Open source project: Tarako
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More projects

• DDDLib:
– Domain Driven Design Liberary

• WebRAD
– Rapid delelopment of web applications
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License & IP

• Like Jboss
– Dual-license model
– Same codebase for community version and ente

rprise version
– Service model

• Entrust to public organizations
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Internal community
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Internal Community
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Win-win  with software engineers

• Skill improvement
• Direct income
• Business incubation

Open source would change your fate!



www.foreveross.com开    源    改    变    人    生

Summary: Why Forever OSS?

• A team 
– has strong belief in open source
– biggest in china dedicated to open source service
– right on the way

• A business Model
– balance of idealism and pragmatism
– scalability

• Help enterprises transit to open source
• Help software engineers to change their life
• Devote to improve the open source ecosystem
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Thank you!
Richard Gong  宫文学
mobile: (+86)13910568182
mail: gongwx@gmail.com 
          
gongwenxue@foreveross.com
msn: gongwx2003@hotmail.com
blog: 
http://blog.sina.com.cn/gongwenxu
e 
weibo:  
http://t.sina.com.cn/gongwenxue 
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