fedorc®

Thoughts About The
Community

Harish Pillay
Global Head
Community Architecture and Leadership

Red Hat



fedorc®

Community Architecture and

Leadership Team



fedorc®

Community Architecture and

Leadership Team

Core team: Harish Pillay, Karsten Wade, Mel Chua
Honorary team members: Jared Smith, Paul Frields,
Tom “spot” Callaway, Robyn Bergeron, James Laska,
Dennis Gillmore, Jan Wilderboer, Michael Tiemann

Interns: lan Weller, Ryan Rix, Sebastian Dziallas

Reporting into: Michael Cunningham
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Fedora

Fed

Fed
Am

ora Project Leader — Jared Smith

ora Ambassadors — lead by Fedora
passadors Steering Committee (FamSCo)

Fec

ora Engineering — lead by Fedora

Engineering Steering Committee (FESCo)

Fedora User and Developer Conferences
(FUDcon)

Fedora Activity Days (FAD)
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Fedora Ambassdors - Global and Growing
(after some pruning)

900

Ambassadors (2011-05-03)
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fedora Fedora Events - global
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e JBoss.org
* |n excess of 100 active projects
* |n excess of 80,500 community members

* JBoss User and Developer Conference (JUDcon)
— next one In India
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Education

Professors' Open Source Summer Experience
(POSSE) - http://teachingopensource.org/index.php/POSSE

Completed seven POSSES in since mid 2009.

Raleigh, Singapore, Cape Town, Rochester,
Worcester and Doha.

Plans for running at least three POSSESs in Asia
Pacific in the next 6 months — Malaysia (done),
ndia and Philippines
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Community Consulting

* TOSW - The Open Source Way; a practical
handbook on the open source way

e Community Consulting: Using TOSW to deliver to
customers the open sourcing process, lifecycle
:)Ianning elC. (http:/icommarch.usersys.redhat.com/wiki/Community_consulting)

* Looking at sales to seek ideas and opportunities to
ouild open source projects and communities —
Irrespective of their sizes
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Once more, our team:

Harish Pillay
Karsten Wade
Mel Chua

community@redhat.com
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THANK YOU.

Questions?

Harish Pillay
harispillay@fedoraproject.org
hpillay@redhat.com
Http://harishpillay.wordpress.com
Identi.ca:@harishpillay
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