WP1 of 3: ow=

Consortium

Management, strategy and roadmap

< Control and monitoring of the LC activities (with WP
leaders)

<~ Bookkeeping and quarterly and yearly reporting to the
OW2 MO

< Define charter, scope and strategy

<~ Detail actions roadmap

<~ Assess and recommend new activities, initiatives, tasks...
< Continuous assessment on ongoing activities
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WP2 of 3: Linking with oW

Consortium

communities and organizations

< ldentification, approach and liaison with OSS
communities relevant for OW2

< ldentification, approach and liaison with European or
national organizations, and clusters relevant for OW2

< Selection and analysis of funding instruments
relevant for OW2 members to fuel research initiatives
and new project proposals

< Dissemination & communication actions
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ow2

Consortium

WP3 of 3: Tools and services

< Definition and development of shared tools and services
for the LC community

< Support Europe LC devoted pages on the OW2 Web site
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Roadmap and deliverables

T1.1 Control and monitering of the LC activities {with WP leaders)

ow2

Consortium

2008

1008

2008

2009

2009

2009

2009

2010

2010

2010

T1.2 Bookkeeping and guarterly and yearly reporting

T1.3 Define charter, scope and strategy

T1.4 Detail actions roadmap

T1.5 Assess and recommend new activities, initiatives, tasks. ..

T1.6 Continnous assessment on ongoing activities

D1.1 First draft for Strategy and roadmap report

D1.1.x Updated Stratezy and roadmap report

D1.2 Interim report

D1.2 % Yearly report

T2.1 Identification. approach and laison with OS5 communities

T2.2 Identification, approach and liaison with European and naticnal organizations, and
clusters

T2.3 Selection and analvzis of funding instuments

T2.4 Dizsemination & communication

D2 x Yearly progress report

T3.1 Definition and development of shared tools and services

T3.2 Support Europe LC devoted pages on OW2 Web site

D3.1 First release of tools and services platform

D3 x Subsequent releases of tools and zervices platform
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